Our Mission:

To empower all students, especially
the academically underserved with
the educational support they need to

reach their potential, succeed in life

New America School-lLas Cruces " reaiizethe

General GC Meeting American pream.
Thursday, May 9, 2024
207 S. Main St.
Las Cruces, NM 88001
5:00 PM
AGENDA
Meeting may be accessed via zoom or in-person

Join Zoom Meeting
https://usO6web.zoom.us/i/82704036303?pwd=Q1BVTOJHVzI3K2ttbXYrViNzdjdidz09
Meeting ID: 827 0403 6303

Passcode: vN2F7v

Students of the Month Recognition
a) Callto order
b) Pledge of Allegiance
c) Mission Statement
d) Budget proposal to public, 2" presentation
e) Public Input
Action Items

1. Approval of the agenda

2. Approval of the minutes of April 11, 2024

3. Discussion and action regarding financial reports and BARs

4. Discussion and action regarding budget approval and salary schedule

5. Discussion and action for the Approval for the Superintendent and the Business Manager to
enter and submit any final Budget Adjustment Requests (BARs) on behalf of the school to
maintain budgetary compliance for audit and other regulatory purposes. This process will only
be completed with the understanding that the BARs will not impact actual cash and will solely
address budgetary compliance. In addition, any BARs submitted as allowed under this approval
will be brought before the GC at the next open meeting with review and detailed explanation

6. Discussion and action on audit findings and corrective action plan

7. Discussion and action on Vigil Group PSA

8. Discussion and action on Charter Law Office PSA

9. Discussion and action on Title | (552,834.19 to be used for an additional English teacher and homeless),

Title Il (amount pending to be used for teacher travel) and Title lll (amount pending to be used for
Teacher training)
10. Discussion and action on hotel cost for National Charter School conference in Boston

Information Items

1. GCTraining by Kelly
2. Superintendent’s report
3. Adjournment

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to
attend or participate in the hearing or meeting, please contact mporter@Icnas.org at least one week prior to the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact mporter@Icnas.org if a summary or other type of
accessible format is needed.


https://us06web.zoom.us/j/82704036303?pwd=Q1BVT0JHVzl3K2ttbXYrVjNzdjdidz09

